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Welcome to the first UCD 
Entrepreneurship Guide! 

About this Guide

OK let's start!

Whether you are a budding entrepreneur or you 
would just like to enhance your employability by 
developing your creativity and innovation skills, this 
guide is for you! Our aim is to showcase the supports 
and resources available to you at UCD, as well as 
highlighting a selection of the external supports that 
are of most relevance to current students and recent 
graduates. We also feature inspirational stories of 
UCD students and graduates who have successfully 
taken the plunge and started their own businesses. 
This talented bunch are doing everything from 
producing gourmet dog food to fighting hearing loss!.

We want this guide to be practical and suited to your 
needs, and maybe  a source of inspiration and ideas. 
As always, we would love to hear your feedback as 
we strive to continually improve our service, so if 
you have any feedback on this year’s guide or any 
suggestions for what we should include next year 
please drop us an email at: careers@ucd.ie
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A warm welcome
I am pleased to introduce you to this new guide that has been written for 
students at UCD with an interest in entrepreneurship and in business start- up.  
Often; we think of career choice as being about a job in a firm or organisation 
owned by an individual or in the public or not-for-profit sectors where we are 
employed and paid a salary. While this is the path taken by most students, at the 
Careers Network, we look to support students considering starting up a business 
after graduation or who want to gain experience in the workplace before self-
employment.  

While still a relatively small percentage of the overall graduate population enters 
self- employment directly after College, the number of entrepreneurs is growing; 
some 2,250 people start a business in Ireland each month (We’re Rising through 
the ranks. Sunday Times, Business & Money, 25 August 2019). At the UCD Careers 
Network, the team of Career and Employability professionals is keen to support 
students in their personal and professional development, including those exploring 
self-employment.

At UCD, students seeking to develop an entrepreneurial edge may avail of 
opportunities in this regard.  The Investors & Entrepreneurs Society has a focus on 
business and the UCD Careers Network’s SPARC programme is positioned more 
in the social entrepreneurship space.  The UCD Innovation Academy’s modules 
and programmes in areas including creativity, innovation and design thinking are 
excellent options for students to consider when exploring career development 
in the context of innovation and entrepreneurship.  There are partnerships too 
such as UCD Start up Stars competition, a collaboration between NovaUCD, UCD 
Innovation Academy and the Michael Smurfit Graduate Business School offering 
mentorship, workshops and a cash award for the winning team.

I hope that you find this new career resource helpful as your career plans 
develop and do engage with the UCD Careers Network during your time at UCD.  
Remember to check out the range of options that have been designed to appeal 
to those students interested in self- employment, innovation and entrepreneurial 
education, many of which you will find featured in this guide.

Foreword

Dr. David Foster 
UCD Director of Career  
Development & Skills,
Director UCD Careers Network 
(Belfield and Blackrock)

Did you know…
One in five people in Ireland 
aspire to start a business

Entrepreneurship in 
Ireland 2018 - Global 
Entrepreneurship Monitor
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Take a look at our our new 
website. Hope you like it!
www.ucd.ie/careers You may have noticed that we 

have recently changed our name.  
We are delighted to introduce the  
UCD Careers Network! We have a 
bright and bold new look and 
an exciting new website.    
 
We’ve taken on board your feedback  
and done our best to develop a range  
of services and resources that meet  
your needs and help you to thrive  
at UCD and beyond.

New Look

New Name
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Welcome to UCD 
Careers Network

Here’s what some 
of the students 
say about us

“Very helpful, friendly and welcoming staff."

"Highly professional, focused and  
  informed service."

"Wonderful service and very beneficial  
  to students. Informative, approachable  
  and helpful. True advocates of students."

Join the dots
As the number one university in Ireland for employability,  
UCD Careers Network joins the dots between your time 
at university and your future career. Whatever stage you’re 
at in your career, our experienced team of Career 
and Skills Consultants are here to help you make the most 
of your talents and to help you get ahead. Whether you’re 
an undergraduate or graduate student, it’s never too early 
to ask for help. We can help you to discover more about 
yourself, navigate the complex job market and introduce 
you to employers through our extensive network. 

CareersConnect is your one-stop-shop for information 
on current vacancies and events as well as 1-2-1 career 
consultation bookings. To search for graduate jobs or 
internships, register for an employer event or recruitment 
fair or make an appointment to see a Career & Skills 
Consultant, simply login to Careers Connect using 
your UCD login. You can access CareersConnect via 
UCDConnect or the Careers Network website.

CareersConnect
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We can help you...

Check out your Profile  
for Success today!
http://www.ucd.ie/careers/
identifyyourstrengths/
Client Code: tflhe
Access Code: ucd
Password: ucd4

Figure out what you have to offer 

Students often tell us that they have  
no idea what they have to offer to a  
potential employer, or perhaps they 
know but are struggling to articulate  
it in a meaningful way. We can help  
you identify key skills, experience  
and attributes, and show you how to  
communicate these strengths to 
potential employers. A great starting 
point is our Profiling for Success 
resource.

Profiling for Success gives you the  
opportunity to work through a range 
of diagnostic tools that can help you 
to figure out what motivates you, what 
your work style is, what you are good at, 
what types of careers would interest you, 
how you learn and where your aptitudes 
lie. 

You will have a personalised report 
emailed to you and you can use this  
as the basis for an in-depth discussion  
with a Career & Skills Consultant at  
a 1-2-1 consultation.
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Plan next steps

Build your skills  
and develop your 
employability

Connect with  
employers

Get the job of  
your dreams

Whether you have no plan, a vague plan or a clear plan, we can help you figure  
out the next steps. Check out the interactive career planning tool on our website  
for tailored tips and advice. If you would like to speak to a Career and Skills  
Consultant, sign up for a 20 minute career coaching session via Careers Connect. 

Our Career and Skills Consultants deliver a range of engaging and interactive  
modules, workshops and seminars for students across all disciplines and stages. 
These cover everything from developing a stand-out CV or perfecting your  
interview techniques to developing the key skills that graduate employers are 
seeking, like leadership, teamwork, presentation skills, commercial awareness  
etc. Check with your Programme Office to find out about bespoke career  
development and employability support in your area or contact your Career  
and Skills Consultant.

We advertise thousands of graduate and internship opportunities. Check out the 
vacancy portal on CareersConnect and follow us on Facebook, Twitter, Linkedin 
or Instagram to get up to date notifications of exciting new opportunities. For 
international students, our GradConnection portal offers a range of international 
opportunities in India, China, the Middle East and USA. If you are considering an 
internship in the USA, we’ve also got you covered!  Check out our comprehensive 
database of US internship opportunities; CEI Internships.

During the semester, we bring hundreds of employers onto campus. In addition  
to our 4 large Recruitment Fairs (Business Finance & Management, Science,  
Engineering & Technology, Careers in Law, Internships), we host lunchtime  
and evening recruitment presentations by top graduate employers, employer  
information stands and insightful sector-based panel discussions. With  
employers from across all sectors, there really is something for everyone  
and countless opportunities to connect and grow your network.

We are active across a range of social media platforms. We use these to  
promote opportunities and events and generally keep you up to speed on  
all things careers and employability related. Follow us to stay in the loop.

In addition to helping you connect with employers, we also work to ensure you are 
well-prepared to bag that internship or graduate job. Get your CV and cover letter 
in shape by watching our “5 Minutes on Effective Applications” video and then 
have one of our team look over them at a 1-2-1 consultation. Attend an interview 
skills workshop, practice your interview performance and get valuable personal 
feedback using our Sonru mock interview platform. 
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Get the UCD Advantage
How can you develop 
your skills? If you are  
not sure where to start, 
check out the examples 
above and begin building 
experiences and skills to 
complement the skills  
you are developing in  
your degree.

Leadership 
• Chairing a student society  

or a committee
• Captaining a sports team
• Taking responsibility for organising an event
• Being a team leader at work

Initiative 
• Writing your own blog 
• Finding creative ways to raise funds as a volunteer
• Participating in student competitions

Adaptability & Flexibility 
• Combining study and part-time work
• Travelling or studying abroad independently
• Managing multiple extra-curricular activities

Teamwork 
• Actively participating in student projects
• Commitment to a team-based sporting activity
• Ability to work with others successfully in your  

part-time job

Planning & Organisation 
• Arranging travel itineraries
• Managing competing demands on your time  

– studies, part-time work and other commitments
• Organising fundraising and other events

Problem Solving 
• Overcoming obstacles to achieve a personal goal
• Finding creative solutions to workplace problems
• Participating in student problem-solving competitions

Commercial Awareness 
• Keeping up to date with business papers, magazines and 

social media activity for businesses you're interested in
• Joining relevant student societies e.g. Investors &  

Entrepreneurs Society
• Learning about the business in your part-time job

Oral Communication 
• Giving presentations as part of your course
• Becoming a UCD Peer Mentor or Student Ambassador
• Running a meeting or event
• Dealing with customers via your part-time work

There are ample opportunities at UCD 
to develop skills through involvement  
in clubs, societies, work experience, 
mentoring and volunteering. You can 
also use your co-curricular activity  
as the basis for an application for  
the UCD Advantage Award.
 
 

Skills
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Here’s what students 
who have achieved 
a UCD Advantage 
Award have to say 
about the experience:

“Applying for the award helps you to  
structure your skills and organise your 
thoughts to prep for your CV or interview.”

“Being recognised by your university for  
extra-curricular activities is so important.  
It helped me to explain in my Masters  
interview, examples of leadership, team  
work and organisation skills as a member  
of a UCD Society.” 

“I think the award encouraged me to  
actively think about my activities in UCD,  
and the skills I'd learned, and helped me  
to articulate responses to questions  
about them.” 

“It encouraged me to participate more  
in UCD events. Along the way, I picked up  
different skills which were useful at group 
work and I then had stories to use at an  
interview.”

“It has given me something tangible to  
be proud of in terms of my involvement  
in extra-curricular activities.”

Stand out from the crowd
At the Careers Network, we meet lots of students who are 
doing great things but struggle to articulate the development 
they have gained. For example, you may be a great Peer 
mentor, Class Rep or Campus Ambassador but you don't know 
how to communicate the value of this to a potential employer 
in your CV or at an interview? If this is something you struggle 
with, then check out the UCD Advantage Award.

UCD Advantage formally recognises the skills, knowledge and 
experience that UCD students gain through participation in 
co-curricular activities, on and off-campus. Participation will 
encourage you to expand the breadth of your co-curricular 
activity and get involved in things that you may not have 
considered previously. This can open up a world of opportunity 
in terms of meeting new people, experiencing new situations 
and developing a whole host of new skills. Crucially, it will also 
help you to effectively articulate your skills, attributes and 
experience, in applications and at interviews. 

Recipients of the UCD Advantage Award will be presented with 
a certificate at a celebration ceremony and the UCD Advantage 
Award will appear on the Diploma Supplement you receive at 
graduation. You can list the achievement of the UCD Advantage 
Award in the “Achievements” section of your CV.

100% of students would recommend 
UCD Advantage to fellow students.
You can register for UCD Advantage  
at any time, quickly and easily via  
SISWeb. For more information go to:  
http://www.ucd.ie/careers/
advantage/

100% recommendation

Impact
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What is Entrepreneurship?

Interest in entrepreneurship is ‘exploding globally’ according to Bill Aulet author of 
“Disciplined Entrepreneurship”. When we think about the graduate attributes that 
employers are seeking to meet their talent requirements, ‘entrepreneurial flair’ is 
certainly rising up the ranks. Perhaps surprisingly, the term was coined back in the 
17th century by Richard Cantillon from Ballyheigue in Co. Kerry!. 

But what does being entrepreneurial actually mean? 
Put simply, it’s about having good ideas and acting upon them. Entrepreneurs are 
creative problem solvers who are able to take risks and have the ability to bounce 
back when things don’t go to plan or when projects fail.  One of the most high 
profile entrepreneurs, Richard Branson, said that “I became an entrepreneur by 
mistake. Ever since then, I’ve gone into business, not to make money, but because I 
think I can do it better than it’s been done elsewhere”.  This shows the importance of 
confidence and a positive mind-set.   

Whilst you might instinctively think of entrepreneurs as founding start-ups and 
having their own businesses, you can also be entrepreneurial within an organisation 
as an employee by utilising your “intrapreneurial” skills.  Entrepreneurship is based 
on the same principles, whether the entrepreneur is an existing large institution or 
an individual starting his or her new venture singlehanded. It requires systematic, 
organized, purposeful management.  

What other characteristics are at the heart of being 
entrepreneurial?
Aside from having the mental elasticity to create or discover something valuable 
for society, entrepreneurs need to be able to move forward in uncertainty, 
have a growth mind-set and have strong leadership skills.  Focus on continuous 
improvement is also a key characteristic as entrepreneurs need to engage in 
‘creative destruction’. Essentially, this means dismantling long standing practices in 
order to make way for innovation.   

So, why is it important that we encourage entrepreneurship?
There are clear benefits for the economy including new business creation and 
enhanced foreign direct investment. But aside from this, entrepreneurship can 
foster social change and can benefit communities by enabling investment in local 
initiatives run by not for profits.  Being an entrepreneur also has many benefits on a 
personal level from constant learning and growth, to autonomy and flexibility, and 
can allow people who wouldn’t flourish as an employee to realise their ambitions. 
So, if you are considering embarking on your own venture, what is it that is 
motivating you? Entrepreneurship isn’t for everyone, but as UCD graduate and IBYE 
Winner for Best Start-up Alan Hickey of WeBringg says: “the start-up environment is 
booming right now’, so it’s a great time to explore possibilities and the supports that are 
available to you”. 

" We have a strong and 
growing cohort of ambitious 
entrepreneurs. It is in all 
our interests to help them 
achieve their aspirations"

Heather Humphreys
T.D., Minister for Business, Enterprise 
and Innovation

Source: 
Global Entrepreneurship 
Monitor: The 2018 Survey 
of Entrepreneurship in 
Ireland



siliconrepublic.com

Did you know…
An increasing number of Irish start-
ups are women-led or include women 
on the founding team. Outstanding 
female founders include Nuritas’s 
Nora Khaldi, Skmmp’s Aileen Carville, 
Popertee’s Lucinda Kelly and VR 
Education Holdings’ Sandra Whelan.
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Have a business idea?  
Or maybe you want to 
develop your ability to 
think creatively  
and innovatively?

Here are some supports 
and resources available 
to you at UCD

Success

Skills
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NovaUCD
ucd.ie/innovation

As part of the UCD Research and Innovation unit NovaUCD is the hub of 
innovation-related activities at the University. NovaUCD nurtures and supports 
high-tech and knowledge-intensive spin-in and spin-out companies through 
purpose-built and state-of-the-art facilities and through a comprehensive support 
programme.

NexusUCD, NovaUCD’s Industry Partnership Centre, provides high-quality modern 
office space, with short, medium or long term occupancy arrangements, and 
associated services, to established innovation-led companies who are collaborating, 
or wish to collaborate, with UCD.

NovaUCD also delivers a series of programmes, such as 1-day Sprint Programmes, 
5-week Commercialisation Bootcamps and the 3-month VentureLaunch Accelerator 
Programme, for researchers who wish to launch sustainable and profitable start-
ups emerging from UCD intellectual property. NovaUCD also supports student 
entrepreneurs through the annual UCD Start-Up Stars Programme.

Start-up Stars
The Start-up Stars entrepreneurship programme, now in its 5th year, has been 
developed by NovaUCD, the UCD Innovation Academy and UCD Michael Smurfit 
Graduate Business School, as a framework to support UCD undergraduate  
and postgraduate students who want to work together to develop and grow  
start-up companies.

The UCD Start-Up Stars Programme begins with cross-disciplinary workshops 
and course modules delivered at UCD Michael Smurfit Graduate Business School 
and the UCD Innovation Academy. During this period students from across the 
University explore and evaluate a variety of real-world problems before forming 
teams to develop start-up solutions to address the identified problems. Teams pitch 
their start-up ideas to a panel of judges, who select the early-stage ventures that 
will progress onto a mentoring programme.

The mentoring programme comprises a series of structured workshops, taught 
content from industry experts, interactive workshops as well as regular pitching 
sessions. In addition, there are opportunities for participating teams to network 
with the NovaUCD community of entrepreneurs. Each team is given a cash stipend 
and office space at NovaUCD during this phase of the programme.

At the final workshop, which generally takes place in mid-June, each venture 
presents their business idea to a final judging panel. Based on evaluation of the 
presentations and submitted business plans, one overall winning team is awarded a 
€3,000 prize to help them on their start-up journey.

ucd.ie/innovation/researchers-and-students/ 
ucd-startup-stars/

" We look forward to helping 
the participating student 
entrepreneurs to transform 
their innovative business 
ideas into early-stage 
ventures. I would also 
like to encourage them 
to take advantage of the 
opportunity to network 
with the community that 
surrounds them here at 
NovaUCD to help them  
to succeed with their 
business ventures"

Tom Flanagan
UCD Director of Enterprise 
and Commercialisation

Ideas 

Reality
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Manal, along with her business  
partner Ellen le Bas, won the 2019  
Start-up Stars competition for the  
MLN car-pooling solution. 

What is MLN?
MLN offers a real-time, secure, in-house car-pooling solution. 
The solution is provided in the form of an app, a web-based 
dashboard and a MLN box. The app enables users to act 
as both passengers and drivers on their daily commute. 
Gamification is used to attract and retain users by providing 
incentives and rewards for carpooling participation.

Where did the idea for MLN come from?
I joined the Investors & Entrepreneurs Society last September. 
It was then that I met Ellen. Ellen drives to college and she 
was telling me about the problems that she was having 
getting parking on campus. One day she was an hour late for a 
meeting because she could not find a parking spot. We decided 
to try to find a solution for this problem. With the Accelerator 
programme we spent 2 hours every Wednesday working on 
our idea and participating in structured workshops on topics 
such as market research and competitor analysis.

How did you get involved in the Start-up 
Stars programme?

We ended up getting second place in the Accelerator 
Dragons’ Den competition and then joined the Start-up Stars 
programme. We spent 4 weeks at UCDNova, participating in 
workshops and working with a mentor. This was an invaluable 
experience and we learned so much. The support provided 

during the programme enabled us to develop and refine our 
solution and gave us access to lots of people who could provide 
help and advice. Ultimately, this all led to our successful 
performance at the pitch event in June and we were delighted 
to win funding of €3000!

What have the highlights of this experience 
been for you?
I’ve had so much fun and learned so much from the whole 
process, both from a business and a technical perspective. Ellen 
is currently teaching me how to code!  As a Business & Law 
student, I’m relishing the opportunity to develop my technical 
skills and knowledge.

What's next for MLN and for you personally?

Ellen and I are delighted to have got a place at Dogpatch 
Labs start-up hub for the summer. We’ll be participating in 
their 8 week accelerator programme and we’ll benefit from 
comprehensive support and mentoring. Our plan is to further 
develop the app, for example we’ve lined up a gamification 
expert to help us make the app engaging for users. We have 
built out our MVP and have secured our first pilot customer. We 
are currently in talks with several other early stage customers. 
We will also be looking for funding as we need to start bringing 
in developers to work on the solution.

For me personally, I’m heading into the final year of my 
undergrad degree so I imagine I’ll be busy with my studies this 
year but aim to balance this with continuing to work on MLN. 
After UCD, I’d like to continue to be an entrepreneur but maybe 
alongside a graduate job – something innovation related, 
maybe consulting. I’m remaining open-minded though!

Interview with 
Manal Mukhtar
Bachelor of Business & Law (Stage 4)
Start-up Stars Winner 2019
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" Completing modules 
within the Innovation 
Academy during my PhD 
and working with Nova UCD 
has been very valuable in 
understanding how to get a 
product to market and scale 
successfully"

UCD Innovation Academy

UCD Innovation Academy is a unit of University College Dublin, and was 
established through the Innovation Alliance between University College Dublin and 
Trinity College Dublin. Since then it has expanded from its initial focus on working 
with PhDs. Today the Academy works with undergraduates, postgraduates, and 
educators, and with organisations and partners beyond academia. 

UCD Innovation Academy takes a highly action-oriented approach to teaching and 
learning.  Teaching is grounded in academic rigour but the focus is on the practical 
application of this in a real-world context. They work with over 1,000 learners each 
year from UCD Undergraduates to PhD students and professionals from Industry 
across all sectors.

UCD Innovation Academy’s project-based, experiential modules and classes bring 
together students from all 42 schools at UCD to build skills by tackling real-world 
challenges in partnership with leading graduate employers across all sectors 
including PwC, Arnotts|Brown Thomas, Deloitte, Mastercard, and Diona. 

For more information on undergraduate modules go to: innovators.ie/ucd-
undergraduate-electives The Innovation Academy also offers UCD PhD and 
Masters students a range of modules designed to enhance creative confidence  
and facilitate entrepreneurial thinking. For more information go to:  
innovators.ie/phd-modules

Dr. Darragh Whelan
Founder of Output Sports
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"The Innovation Academy has definitely given me a platform to develop my 
entrepreneurial skills. The STEAM Fellowship has opened so many doors for me 
due to the constant access to equipment and technology which I can use for rapid 
prototyping or product development. The caring nature of the facilitators really 
comes through in the modules they teach and they are always willing to advise if 
you have a product/ service you want to develop. The powerful network they have 
access to can really get you talking with the correct people for your product."

Meg Brennan
UCD Bioengineering and BioMedical Engineering,  
Co-Founder and CTO of Hydro and winner of the 
Accenture Young Leaders of Tomorrow Award 2019

Profile: Meg Brennan

Did you know…

€930 million was invested in 223  
startup companies from across the 
country in 2018, which included equity 
funding, grants and debt.

techireland.org
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UCD enactus

enactus is a community of student, academic and 
business leaders committed to using the power of 
entrepreneurial action to transform lives and shape  
a better, more sustainable world. 

enactus is active in 36 countries, 1730+ universities and has over 72,000 members 
globally.  The Sustainable Development Goals serve as a framework for enactus to 
help track and articulate the sustainable changes they have been creating for over 
40 years. The enactus competition season starts with events in each country where 
teams compete for the honour of being national champions. Those champions form 
the core of a select group of 3,500 student, business and academic leaders from 
around the world who meet every year at the enactus World Cup to experience 
excellence in competition, collaboration and celebration.
 
There is a very active enactus team at UCD. Supported by Faculty Advisers 
from UCD in the Community and the UCD Innovation Academy, the team has 
represented Ireland at the enactus World Cup. 

The team is always looking for new members and the benefits of joining are 
considerable. Not only do you get the opportunity to make a difference to people’s 
lives, the personal development opportunities are huge. Through project work you 
can develop your entrepreneurial, project management, teamwork, leadership, 
problem-solving and communication skills. You also get fantastic exposure to 
senior business leaders via the enactus Business Advisory Board and attendance at 
the Autumn and Spring Summit events. Some of Ireland’s top graduate employers 
are involved in the enactus programme and many ring-fence internships for enactus 
students. These include KBC, Unilever and Enterprise RentACar. 

If you are interested in getting involved, check out the UCD enactus group’s 
Facebook page facebook.com/EnactusUCD1

Innovation

enactus stands for:

entrepreneurial – igniting 
business innovation with 
integrity and passion

action – the experience of 
social impact that sparks 
social enterprise

us – student, academic 
and business leaders 
collaborating to create a 
better world

Enterprise
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“I got involved with enactus at the beginning of the 1st year. Having been heavily 
involved with the Young Social Innovators in secondary school, I wanted to find 
something similar in College and I came across enactus! After attending one 
meeting, I knew it was perfect for me. 

The idea of Social Boost came from one of our Idea Generation sessions. We 
identified that a lot of small charities and community groups lacked a strong online 
presence. We also did some other research and found out that in many industries it 
is very difficult for people to gain employment without a 3rd level qualification or a 
qualification in some specific skill. 

As a result, we formed the Social Boost Academy, where we spent 3 weeks training 
individuals in presentation skills and social media marketing. The people who come 
out of the Academy give workshops to charities and community groups. 

We have had one graduate through our Academy so far and it has made a huge 
change to his life. He gained a lot of confidence in speaking English as it wasn't his 
first language, and he also found it very empowering to help some charities.

We are planning to recruit more members into the Academy in the future, and also 
increase the number of charities attending our workshops. 

The advice I would give to students who want to start a social enterprise is to make 
full use of the resources available to you. This includes speaking to professors, 
entering pitching competitions, and of course getting involved with enactus. 

enactus gives you access to a large network of business leaders and they hold 
events where you can meet new people from different universities across Ireland. 
The winners of the competition travel to the World Cup to compete against 
countries from all across the world. You can get involved with enactus even if you 
don't have an idea – it’s for anyone looking to make a positive change in the world.”

Ravikanth 
Gollapalli
BSc. Computer Science,  
Stage 2

Social Boost

Here is what some UCD 
students have to say about their 
involvement with enactus:

UCD Entrepreneurship Guide  
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“A friend of mine was going to an enactus meeting and she dragged me along! 
Initially I worked on several different projects and ended up presenting at the 
National competition. We won that and so I became part of the team representing 
Ireland at the enactus World Final in Silicon Valley last October!  It was an amazing 
experience – I met so many interesting people and seeing the scale and impact of 
enactus projects and revenue they generated was inspirational. 

I met a Canadian girl who was doing a study exchange at UCD. We got talking about 
“spent grain” – a significant by-product of the beer brewing process. This is where 
the idea for Green Brew began! We thought that there must be something we could 
do with all this spent grain – it’s very nutritious! We persuaded Rascal’s Brewery 
to give us their spent grain and we started experimenting – drying it the oven for 
hours, milling it into flour and making healthy vegan brownies, carrot cake bites 
and bread! 

Then we connected with some voluntary organisations working with people in 
Direct Provision – Cooking for Freedom and Our Table. We knew that lots of people 
in DP miss being able to cook their own food so we reached out to see if anyone 
would like to get involved in baking treats from the spent grain and then selling 
these at markets. Our aim was to increase their confidence, cooking abilities, and 
involvement in the community.

We arranged food safety training via Robert Emmet Community Development 
Project and held baking classes. Nuts about Nature let us use their stall at 
Blackrock market to sell our products. The stall was staffed by people in DP. We 
worked with researchers at the UCD  School of Agriculture and Food Science to 
improve our recipes and now 3rd and 4th year students will be taking this on as 
a project! We are continuing to work on our products and talking to cafes about 
stocking them. Last week, Green Brew competed with all the enactus projects in 
Ireland and was awarded a stand at the World Cup showcase - one project gets 
selected from each country to represent so I’ll be heading off to Silicon Valley again 
in a few weeks, sponsored by UCD. The opportunities provided by enactus have 
been incredible and I would encourage everyone to get involved!”

Manal Mukhtar
Bachelor of Business  
& Law (Stage 4) 

Green Brew
In addition to her Start-up Stars success, 
Manal is also involved in UCD enactus.



21

UCD Entrepreneurship Guide  

Did you know…
Ireland ranks highest in Europe and comparator 

countries for intrapreneurs. More than one in 
seven employees report that they have been 
involved in the development of new activities 

for their employer in the last three years

Entrepreneurship in Ireland 2018 -  
Global Entrepreneurship Monitor

“I am interested in social enterprise and was looking at the UCD in the Community 
website for opportunities to get involved. I saw an ad looking for people to work 
with the HeadstARTS programme, within the context of an enactus project. 

HeadstARTS is an arts programme for people with intellectual disabilities, offering 
classes in drama, dance and art. I’ve always enjoyed art as a hobby and decided 
to give it a go. Every week I co-delivered an art class on campus for service users 
from St. Michael’s House in Glasnevin. We did lots of different things with them – 
self-portraits, pasta art, St. Patrick’s Day cards etc. We had to be creative in making 
classes as fun and accessible as possible for all participants. 

In the 2nd year of my involvement with HeadstARTS, I became the UCD Project 
Leader which has been a great experience. It has been so rewarding working with 
the class participants and seeing how much they enjoy the experience.  I would 
encourage UCD students to get involved. I came to enactus not because of the 
entrepreneurial aspect as such; it was more the nature of the project itself that 
attracted me. 

At College it’s very easy to stay in your own bubble but it’s important to get 
involved and try out different things.  You can make a difference within your 
community while also building skills and experience that you can put on your CV.”

Khadija Gull
Bachelor of Medicine
(Stage 3) 

HeadstARTS
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Investors & 
Entrepreneurs Society 
Accelerator Programme

The aim of the UCD I&E Accelerator Programme 
is to provide students passionate about 
entrepreneurship with the opportunity to build their 
own business. Taking in start-ups at any stage of 
development, from just an idea to post prototype 
phase, the Accelerator Programme provides a 
platform on which they can develop their concept. 
The aim is to empower the start-ups and give 
them the tools required for continued growth. This 
is achieved through the provision of workshops, 
mentors, workspace and funding.

During the Accelerator Programme, participants 
attend a series of workshops on topics ranging from 
writing a business plan to customer acquisition. 
Collaboration and communication between start-
ups is encouraged with regular pizza nights and 
guest speakers sharing their experience.  Tiered 
funding of up to €3000 is available to start-ups 
that show real learning and progress during the 
Programme. A Dragons’ Den event gives students 
the opportunity to showcase their business ideas 
and win cash prizes. For more information go to: 
ucdie.com/ie-accelerator-programme

Did you know….

Centered largely around the 
Digital Docklands in Dublin, 
there are several innovative 
startup hubs and co-working 
spaces, where workspace 
facilities, mentoring and 
access to investment are 
available, like Dogpatch Labs, 
CoCreate, DoSpace, Space@
Dublin BIC, CoWork@GEC 
and Fumbally Exchange 
(FEX).

businessworld.ie

Small Change
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UCD SPARC
Programme

The SPARC (Supporting Partnerships And Realising 
Change) programme enables UCD staff and students 
to work together on projects that make UCD and/
or the surrounding community a better place to 
learn, work and live. UCD Careers Network provides 
support for these projects in the form of funding 
(up to €1000), training and project planning/ 
implementation expertise.

SPARC gives students and staff a unique opportunity 
to work as equal partners and to stand-out amongst 
their peers as innovative thinkers and leaders. By 
working in partnership, staff and students will not 
only achieve meaningful project results, they will 
also have the opportunity to develop and enhance 
their working relationship and come to a greater 
understanding of each other’s roles within the 
university. For students and staff alike, SPARC 
provides a fantastic opportunity to enhance skills 
such as project management, problem-solving, 
communication, planning and organising, leadership 
and teamwork. You can also use participation in the 
SPARC programme in your application for a UCD 
Advantage Award.

To find out more go to: ucd.ie/careers/sparc

Big Impact

Bring your idea to 
life with SPARC!
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Joseph Lavelle
MLitt./PhD in Psychology 
SPARC Project: FEELING Better

What is FEELING Better about?
The FEELING Better project aimed to increase prosperity, wellbeing, and purposeful 
living amongst UCD students, staff and alumni. Across four standalone workshops, 
over 150 people attended and learned about living a life that matters, self-
compassion, dealing with unhelpful thoughts, and breaking free of procrastination. 

The idea for the FEELING Better Project stemmed from seeing the huge demand on 
support services for students and staff on campus. I was acutely aware of demands 
on mental health, health, and advice services within UCD. On top of that, it was 
apparent that there wasn’t really a place for the UCD community to learn about 
how to live a more fulfilling and purposeful life and how to manage the everyday 
difficulties that each of us experiences. Given my and my colleagues experience and 
knowledge of Contextual Behaviour Science-based interventions, we felt we could 
help people do what matters to them, to be kinder to themselves, and to live more 
purposefully and effectively.

Why did you apply to the SPARC Programme?
While my colleagues and I had run similar workshops before, we were accustomed 
to doing so in mental health services, health services, and voluntary agencies where 
those who attended were invited to do so as part of their treatment or research. 
We weren’t sure how best to reach out to a UCD audience. SPARC was excellent in 
guiding and supporting our marketing and advertising of the event. 

What advice do you have for students who have an idea 
they want to bring to life? 
I recommend SPARC wholeheartedly. If you have an idea, SPARC can be an 
enormously helpful to getting off the ground. The SPARC team made the process 
smooth and supported us in every way possible. It’s also a chance to learn new 
skills, do something that is meaningful to you and have a big impact on campus and 
beyond. From a personal perspective, it was an incredible chance to do something 
personally meaningful and challenging. It was a real opportunity to push beyond 
my own comfort zone but also to learn new skills, like project management, using 
social media for promotion etc. 

Here is what some UCD 
students  have to say about 
their involvement with SPARC:
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Claire McCafferty 
PhD in Health Behaviours and Childhood Obesity
SPARC Project: The Resilience Tree

Where did the idea for your project come from?
I had the idea just over a year ago. I was inspired by wishing trees I saw outside 
hospices I've visited over the years, where often it was an indoor artificial tree and 
ceramic tile ornaments where people would write down a wish onto the tile and 
hang it onto the tree. This was a lovely thing both to see and to engage with. 
Last year I was on a week long course on social entrepreneurship where I was 
tasked to come up with an installation that spoke to one of the UN's Sustainable 
Development Goals. This coincided with Ireland's Mental Health Week and that's 
when I came up with the idea. Myself and a team piloted it using paper "leaves" on 
a tree on campus and it received a lot of positive attention. I felt a tree of this type 
could be a beneficial addition to campus.

Why did you apply to the SPARC Programme?
SPARC’s aim is to support projects which bring together students and staff and 
they communicated to me that my project was an ideal fit for them and their aims. 
SPARC provided a source of funding and a route whereby the idea of developing the 
project felt feasible and through which support would be available.
 

What advice do you have for students who have an idea 
they want to bring to life? 
SPARC is an avenue through which your idea can become a reality – the process is 
very straight forward. Also, don’t be scared to go to other departments in UCD and 
ask for funding, the project doesn’t have to be limited to the funding limit offered 
by SPARC.
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How did you get involved with the I&E 
Accelerator Programme?
During my 8 month internship with Accenture I worked 
on a redevelopment of their “Leaders of Tomorrow” 
programme, which is all about entrepreneurship.  Prior to 
starting the internship I had taken an entrepreneurship 
module at UCD so I was able to apply my learning from 
that, for example around Lean and developing a business 
model canvas. Effectively I was teaching other people what 
I had learned on the module and when I came back to UCD 
after my internship I started to teach on that module.  At 
that stage, I felt like I was very immersed in the theory 
of entrepreneurship and telling other people what to do, 
but had little practical experience of it myself. I decided 
to join the I&E Society and get involved in the Accelerator 
programme.  Initially it was more of a learning experience/
activity for me than a real desire to start my own business.

What was the Accelerator Programme like?
The Accelerator was great in that it puts structure around 
the concept of entrepreneurship. It is very practical in 
focus. Previously I thought that being an entrepreneur was 
all about having a vision but while that is part of it, there 
are methods that you can learn and apply. The accelerator 
made the whole thing more realistic and approachable. 
You take your idea, start it as a project and see how that 
goes. There is a real focus on building the basic skills 
required to bring an idea to life.  You also learn how to 

Ellen Le Bas
MEng.  Electronic & Computer Engineering (2019). Participant 
on Investors & Entrepreneurs Society Accelerator Programme. 
Co-founder of MLN with Manal Mukhtar

prioritise what needs to be done. The workshop content is 
very valuable, I still refer to the materials now.  It’s also a 
good place to start building a network. The Dragons Den 
competition was also a fantastic experience, in that during 
my course I hadn’t had lots of opportunities to deliver big 
presentations so building and delivering our pitch was a 
challenge, but one that I learned a lot from.  We didn’t win 
the competition but getting as far as we did felt like a real 
achievement. We put the work in and saw the results of 
this. The feedback that we got was incredibly useful. 

What’s next for you?
Right now I’m working for Accenture while also working on 
MLN with Manal. We’ve had a lot of interest in MLN from 
potential clients which is great. On a day-to-day basis I come 
across opportunities to put my learning from the Accelerator 
into practice. It’s a busy time for me at the moment!

What advice do you have for aspiring 
student entrepreneurs at UCD?
My advice is to not be intimidated! As a female Engineering 
student I assumed that the I&E would be full of Economics 
& Finance guys who wanted to be investment bankers and 
this put me off a bit. However, when I got to know people 
I found them to be so helpful and supportive. Sometimes 
you just need to go for it and see what happens. Even you 
don’t end up being an entrepreneur you can still learn a 
lot. Lots of companies are looking for “intrapreneurs” now; 
people who can spot trends or innovate within an existing 
business.  It’s well worth getting up to speed on what 
entrepreneurship is and learning about the methodologies 
as you can apply these in lots of different settings. It’s not 
just a theory, you can build it in to everything you do.
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There is also a wealth 
of support for budding 
entrepreneurs outside UCD. 
Here are some resources that 
are particularly useful for 
students or recent graduates.

28
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Local Enterprise Offices

Your Local Enterprise Office is a great starting point 
for anyone thinking about starting or growing a 
business in Ireland. Your LEO can provide advice, 
information and support to you in starting up or 
growing your business. Whether you are interested 
in starting up a new business or already in business, 
your LEO can:

• Provide direct financial supports. 

• Advise on alternative funding options.

•  Offer business information, advisory services and 
enterprise support.

•  Provide  high-quality training including; Start 
Your Own Business, Managing Your Business, 
Marketing, Sales, Financial Management, Strategy 
and Business Planning.

• Mentor you and your business with experienced 
experts.

• Guide you to the services most relevant to 
support the growth and development of your 
business.

• Give you advice on local authority regulations, 
planning, accessibility, environment, procurement 
and other issues affecting your business.

• Connect you with appropriate State resources for 
your business. 

Rhona Togher
Founder & CEO Restored Hearing

UCD Entrepreneurship Guide  

Support

Success

" Our Local Enterprise Office in 
Sligo has been a tremendous 
source of support. They 
provided us with a mentor, 
funding for the development 
of our website and very much 
guided us in the right direction"
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Did you know…
Approximately 2,250 people start a 
new business in Ireland every month.
Entrepreneurship in Ireland 2018 - 
Global Entrepreneurship Monitor

For UCD students, your “local” 
LEO is Dun Laoghaire Rathdown 

Local Enterprise Office but you can 
also contact the LEO in your home 

county/area.

localenterprise.ie/DLR
contact@ leo.dlrcoco.ie

01 2047083
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NICE is a multi-university partnership designed 
to enhance students' employability by helping 
them to develop intercultural competencies and 
entrepreneurial skills and teaching them how to 
apply these skills to global and societal challenges 
by working together in virtual transnational teams. 

NICE is open to all students from partner universities (UCD is a partner) and is 
specifically built in a way  to encourage students who haven't been able to go 
abroad previously, have specialised learning requirements, or don't have the time 
to go away for more than a week. 

The NICE programme will provide you with skills to become more employable 
after graduation. You will build these skills by:

• Participating in an interactive virtual module, focused on intercultural 
competence and entrepreneurship.

• Building an innovative business idea in a cross-national team to solve a 
Global Challenge.

You also have the opportunity to apply to attend the 2020 NICE Summer School 
in Salamanca

At the end of the NICE programme a select number of exceptional students  
will be invited to attend a final dissemination workshop in Brussels in August 
2020 to present their Global Challenge solution to local and international 
community leaders.

Skills

NICE programme
The Network for Intercultural 
Competence to facilitate 
Entrepreneurship

You can find out more about 
NICE, including how to apply 
at: nice-eu.org/
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Impact

“I read about the NICE programme in the SU emails back in November 2018, it 
combined two of my interests, entrepreneurship and meeting people from different 
countries which immediately made me sign up. 

The first 3 weeks of the online module were focused on intercultural competence. 
I enjoyed this the most as it allowed me to compare and contrast the culture and 
behaviour of people, as well as make friends along the way. I signed up for the 
summer school as I wanted to take this a step further and meet people in person. In 
addition, I enjoyed the fact that it was an intensive week instead of an hour a week 
like the online module. It allowed us as a team to get things done more efficiently. 
At the summer school we were taught how to work with people from different 
cultures while simultaneously applying those skills as we worked in diverse teams 
on coming up with ideas that tackle the UN’s Sustainable Development Goals. 

At the end of the week we pitched our solutions and the winning projects 
were awarded. During that week I learnt how to be better at compromising, 
communicating and pitching. Moreover, I learnt more about the business side of 
things and how a successful business idea is built through constant failure and 
improvement. However, the thing I enjoyed the most must be the amount of 
amazing people I met, networked with and become close to. This opened up many 
opportunities for me in the future.

I would highly encourage UCD students to take on this module as it is a change 
from the regular classroom setting and it does push you out of your comfort zone 
and exposes you to new things such as online team work”.

Ahmed Jouda
BSc. Computer Science,  
Stage 2

Profile
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ERASMUS for Young 
Entrepreneurs

Dublin

Erasmus for Young Entrepreneurs is a cross-border 
exchange programme which gives new or aspiring 
entrepreneurs the chance to learn from experienced 
entrepreneurs running small businesses in other 
participating countries. You can gain first-hand 
knowledge about business start-up in a wide 
range of areas such as: marketing/sales, financial 
accounting, customer relations, business finance 
etc. while gaining insight into different cultural 
and organisational settings and how companies 
function in other countries.

Did you know…

Most entrepreneurs in Ireland have an 
international orientation with three in four 

early stage entrepreneurs expecting to have 
customers from outside Ireland.

Entrepreneurship in Ireland 2018 -  
Global Entrepreneurship Monitor



35

UCD Entrepreneurship Guide  

Who can participate?
• New entrepreneurs, firmly planning to set up their  

own business or have already started one within the last  
three years

• Experienced entrepreneurs who own or manage a  
Small or Medium-Sized Enterprise in one of the 
Participating Countries

• However, you must also:
•  Be a permanent resident in one of the Participating 

Countries;
•  Have a concrete project or business idea, reflected  

in a business plan;
•  Be motivated and committed to collaborate 

during your stay with an experienced entrepreneur 
from another Participating Country; be prepared 
to contribute to the development of the host 
entrepreneur's business and make your skills and 
competences available;

•  Be ready to complement the programme funds as 
needed to cover the costs of your stay abroad.

World

What funding is provided?
The financial support to new entrepreneurs contributes to 
travel and subsistence costs during the visit.  It is calculated 
monthly and is based on the monthly lump sum for the 
relevant country.

How do I find out more?
You can find lots more information about the programme 
at: erasmus-entrepreneurs.eu

Each participating country has a local contact point. This 
person will guide you throughout your exchange: help 
you with your application, help you establish a successful 
relationship with a suitable entrepreneur as well as providing 
you with all the answers to your questions.  In Ireland, the 
local contact point is:

Contact Organisation: 
Dublin Chamber of Commerce,

7 Clare Street, Dublin 2

Contact person: 
Ms Maria Deady

Tel.+353 16447235

maria@dublinchamber.ie



36

UCD Entrepreneurship Guide  

Are you eager to make a 
difference but not sure 
where to start? Have you 
already started taking 
action and need a boost?

Why not check out the 
STAND Ideas Collective  
stand.ie/ideas-collective
or contact mary@stand.ie 
to see how you can get 
involved.

STAND Ideas Collective

Social Entrepreneurs 
Ireland (SEI)

STAND celebrates the power of ordinary people to change the world. Stand.ie 
was set up in 2014 in response to the desire among students and young people 
in Ireland to learn more about global issues and take action. Contributors come 
from a range of backgrounds but all have one thing in common: the desire to bring 
about positive change in the world. STAND is a not-for-profit initiative by Suas 
Educational Development.

The Ideas Collective is a collaborative and creative space where participants can 
come up with great ideas that could change the world! Over the course of three 
weekends during the summer, 30 students and young people aged 18-25 join 
expert trainers to explore how together they can address global injustice and 
inequality. Participants learn about important global issues, brainstorm ideas for 
change, and develop the skills and strengths required to create a project that could 
make a real difference in the world. 

Climate change, forced migration, gender inequality, poverty – these are some of 
the greatest challenges of this generation, and we can’t wait around for someone 
else to tackle them. Now is the time to act!

Social Entrepreneurs Ireland (SEI) is an Irish not-for-profit organisation that 
supports people with new solutions to Ireland’s biggest social problems. SEI 
helps these individuals to increase their impact by providing significant funding 
alongside in-depth technical and practical support.

Over the last 14 years, SEI has supported 264 social entrepreneurs, and this year’s 
funding will bring the total support to over €7 million, in addition to providing 
significant additional support. These projects have in turn directly impacted 1.7 
million people all over Ireland, creating over 1,345 employment opportunities in 
the process.

If you are an aspiring social entrepreneur go to socialentrepreneurs.ie  
for more information.
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Student Entrepreneur 
Awards
If you have a business idea with real commercial 
potential then the Student Entrepreneur Awards may 
be the competition for you. Sponsored by Enterprise 
Ireland, Cruickshank Intellectual Property Attorneys, 
Grant Thornton and the Local Enterprise Office, the 
Student Entrepreneur Awards offers third level students 
from all academic disciplines and courses of study the 
opportunity to realise their entrepreneurial ambitions.

There is a first place cash prize of €10,000 to be won 
plus the opportunity to avail of €30,000 worth of 
specialist advice and assistance to potentially help turn 
your enterprise idea into a business reality. The Student 
Entrepreneur Awards are open to full-time registered 
third level students on the island of Ireland. See 
studententrepreneurawards.com/about-the-awards 
for more information.
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Irish Student 
Entrepreneurship Forum
The Irish Student Entrepreneurship Forum (ISEF) is 
a student-run, non-profit initiative which provides 
a platform for student entrepreneurs in Ireland to 
launch and grow their businesses. This is achieved by 
means of an annual, multi-stage competition, where 
the finalists gain the opportunity to present their 
startups to a judging panel of established business 
leaders, as well as potential investors at a showcase 
event. Contestants can also participate in workshops 
with companies such as Web Summit, Broadlake and 
Dublin BIC in the lead up to the event.  

For more information go to: isef.ie



UCD Entrepreneurship Guide  

Did you know…
Those active in the Gig 
economy in Ireland are 
more likely to aspire to 

start a business

Entrepreneurship in 
Ireland 2018 -

Global Entrepreneurship 
Monitor
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Dreamer

Get inspired by 
these UCD students 
and graduates who 
have started their 
own businesses

40
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Entrepreneur
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Where did your business idea come from?
On a year out between my Bachelors and Masters in UCD, I worked as an intern in 
an architecture firm in New York, and while there I had some spare time so I took 
an evening course in millinery. I had always had a fascination with hats since seeing 
a Philip Treacy exhibition in IMMA when I was younger, so once I could understand 
the skills involved in creating such pieces I fell in love with the craft. After returning 
home to Ireland for my Masters I decided to continue learning as much as I could 
about it and experimenting with different fabrics and styles, and started to sell 
some of my pieces. 

What or who most inspired you? 
I went to IMMA to see an exhibition called When Philip met Isabella featuring hats 
and headpieces made by Philip Treacy and I became fascinated with hats as an 
expression of design. That sparked my curiosity and the more I learned about the 
process behind it I thought, 'Why can't I do it myself?'

What resources/support did you use at UCD? 
To be honest not very many! I was not aware of any programmes in UCD that 
would help to support careers in arts/crafts career paths. So to promote my 
business I took it upon myself to take part in many craft and design fairs and I have 
mainly relied on social media and word of mouth as well as support from other 
local businesses to promote my business.

What tips would you give budding entrepreneurs?
Find something you are passionate about, work hard at it, and be patient; no idea is 
going to be a success overnight!

Aileen Boylan
BSc. Architecture, MSc. 
Architecture UCD 

Founder of Aileen Boylan 
Millinery

Profile
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What does you company do?
The Rapid Foundation empowers people around the world by 
giving them access to disruptive technologies so they can create 
and innovate to solve their own problems.

Where did your idea come from?
The original idea for the rapid foundation was really to change 
the world for better using our engineering knowledge. As 
engineers we have the knowledge, skills, and ability to solve 
problems quickly with low cost solutions. The other major 
influence was the opportunity we saw from low cost open 
source technology. As is more common knowledge now, these 
technologies have the ability to change lives quickly and 
cheaply. When we were first investigating them, we immediately 
saw the ability of them to quickly manufacture solutions that 
were long lasting and easily replicated. We wanted to utilize 
3D printing technology for use in developing regions. We first 
planned to volunteer our expertise, but when we found little to 
no use of the technology for developmental work, we decided to 
supply the hardware, training and support ourselves. 

What or who most inspired you?
We were inspired by technology itself. The rate at which 3D 
printing advanced, how quickly the costs fell and the nearly 
unlimited potential for manufacturing was unbelievable. We 
used these amazing tools, and a belief that helping people to 
help themselves will produce the best solutions as the starting 
point for our work with The Rapid Foundation.

Colin Keogh 
B.Eng Mechanical Engineering, PhD Engineering (2019)

Shane Keaveney 
B.Eng. Mechanical Engineering, PhD Engineering

Founders of The Rapid Foundation, an overseas 
development/technology social enterprise  
therapidfoundation.com

Profile

What resources/support did you use within/
outside UCD?
We both used the training and support of the School of 
Engineering, took part in Nova UCD business boot-camps (for 
previous projects) and worked on EU funded research projects. 
We got involved in as much as we could to try and learn from 
as many people, in as many fields as possible. We had support 
from the IMechE, UCD Volunteers Overseas and other groups as 
we grew. 

What tips would you give budding 
entrepreneurs?
• Be bold. If you have a vision, execute. Don't wait for 

permission.
• Network. Your connections are the best collaborators  

and supports you will ever have. Help them and they will 
help you. 

• Run lean. Don't get caught up with the bells and whistles. 
Prove your idea works, repeat it regularly and then grow 
naturally. 
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Kevin Glynn
UCD Business & Law (2012) 

Co-founder of Butternut Box

Butternut Box, a London-based fresh dog food 
business co-founded by UCD graduate Kevin Glynn, 
has raised £15 million (€17.4 million) in investment 
as it looks to expand into other markets, including 
the Republic of Ireland. Kevin was one of eight Irish 
people to have been included in this year’s Forbes 
prestigious “30 under 30” list of leading young 
innovators, entrepreneurs and leaders.

Profile

What does you company do?
Butternut Box is a direct to consumer pet wellness company. We provide freshly 
prepared dog food, cooked like you would at home, and delivered in perfect 
portions to your door.

Where did your idea come from?
For Butternut Box, it all started with a dog that wouldn’t stop farting! Rudie was a 
rescue dog who had a wide range of health issues despite a lot of tender love and 
care. One day whilst out on a coffee break with Dave (co-founder), he mentioned 
the remarkable turnaround Rudie had due to a change in her food to a home 
cooked diet. That was the lightbulb moment for us and after realising there was no 
company providing freshly prepared dog food we decided to quit our jobs and set it 
up ourselves.

What resources/support did you use within/outside UCD?
I made some great friends at UCD who I always bounce ideas off of and one even 
joined the team.

What are your top tips for success?
I'll have some if we ever get there…!
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Rhona Togher
BSc. Physics (currently on leave of absence)

Founder and CEO of Restored Hearing

Profile

 What does your company do?
Restored Hearing creates technologies which reduce the 
harmful effects of noise in the world. . The company has 
created tuneable acoustic materials for noise absorption 
and a sound therapy to alleviate tinnitus. All of the solutions 
are created using the founders’ background in physics and 
understanding the impact of harmful noise as a global 
health issue – this has resulted in a suite of ground-breaking 
technologies.
 

Where did your idea come from?
Restored Hearing began as a Young Scientist project. Both my 
cofounder, Eimear, and I have experienced tinnitus and we were 
concerned about the lack of solutions on the market that were 
both scientifically valid and easy to access. These principles 
have underpinned all our work. Now Restored Hearing is  is at 
the forefront of development of new materials for the acoustics 
industry. 

What or who most inspired you?
For a long time we had been interested in and working on 
the physics of sound and how that relates to real world 
applications. It was through our own experiences of having 
tinnitus that we began to investigate the problem of chronic 
ringing in the ears further. As we discovered the scale of the 
problem we understood that there is a massive need for a 
technology like ours.  

What resources/support did you use at UCD?
Participating in the UCD NOVA Campus Company 
Development Programme was a great experience. Looking 
back, perhaps we were a bit young for it, being just out of 
secondary school, but we got so much out of it. Accelerators 
are great in that they enable you to find people who are in the 

same boat as you and can provide invaluable support along 
the way, whether that’s advice on corporate governance and 
producing accounts or giving you a boost when you are having 
a hard time. 
 

Career Highs/Challenges?
Funding has been a big challenge over the years. There isn’t a 
huge amount of funding available in Ireland which means many 
people end up going abroad. We made the decision to stay in 
Ireland but finding capital has been tough. You can never have 
enough money when you are trying to grow your business. 
When it comes from investors, customers, or grants, you need 
to pull in as much as you can. Being young women in the STEM 
area wasn’t always easy but having a good network of mentors 
and peers has really helped.
 
The biggest high is when you see your technology working 
and you get positive feedback from the customers using it. 
Also, when other companies reach out to you, looking for 
opportunities to work in partnership and of course when you are 
given money to develop or expand for the first time! Knowing 
that there are investors who believe in what you are doing and 
consider it worthy of investment is very empowering. Bringing 
in new people is also very exciting. For years it was just the two 
of us now we have a whole team!
 

What are your top tips for success?
If there is something you are passionate about don’t be afraid 
to take a leap and give your time to it. People do so many things 
in their career now – you don’t just have to settle on one path 
and stick with forever. There is scope to try out different things 
and explore your passions. I’m so glad that we took that leap 
into the unknown. I’m not saying that it hasn’t been a long and 
sometimes hard journey, but we are really seeing the return on 
that hard work now.
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Dr. Darragh Whelan
PhD in Wearable Sensing & Sports Science 

Founder of Output Sports

Profile

decisions on subjective evaluations which wasn’t ideal. I have 
also worked in environments where despite having access to a 
wide array of equipment I felt I was spending too much time 
analysing this data and not enough time rehabilitating the 
athletes. I always felt there was a better way. Luckily it was 
around this time I met with Prof. Caulfield who introduced me 
to the world of wearable technology and was an incredible 
mentor to me. He demonstrated how research could be applied 
in clinical practice. I am also incredibly lucky to work with two 
outstanding people in Output Sports-Dr. Martin O’Reilly and 
Julian Eberle. Finally, my parents have always been a great 
source of inspiration. They embedded a love of learning in me 
and have supported me in any way possible to pursue it. 

What resources/support did you use at UCD?
The UCD Insight centre is a pretty special place to complete a 
PhD. It houses experts ranging from clinicians, psychologists 
and anthropologists right through to statisticians and 
computer-scientists and their input has helped refine Output 
Sports. The key advantage of being part of the centre is the 
support network of such a diverse array of academic experts. 
However, as we move as a team towards the start-up world, 
we are 100% focused on the Output Sports venture and are 
therefore catching great productive momentum. 

What tips would you give budding 
entrepreneurs?
• Surround yourself with great people and excellent 

problem solvers.
• Don’t lose sight of your motivations for working in an area 

– this is especially important when times are tough.
• Be open to learning new skills and don’t be afraid to jump 

in at the deep end!
• Have a good work life balance.

What does you company do?
Output Sports is an end to end system designed to streamline 
the off-field athlete performance optimisation process. 
This includes the ability to test an athlete’s performance 
profile (strength, power, balance, speed, mobility etc.). 
This is completed using off the shelf wearable sensors and 
applying sophisticated signal processing and machine learning 
applications to the sensor data. The system automatically 
amalgamates and analyses all the data to ensure that coaches 
and medical staff truly understand their athletes.

Where did your idea come from?
The idea was developed from the PhD research completed 
by Dr. Martin O’Reilly, Prof. Brian Caulfield and I. This work 
involved investigating how wearable technology could be  
used to augment strength training and injury risk assessment 
and modification. 

However, the product has been refined through talking to 
potential end users constantly. The team have talked to over 
60 strength coaches and medics who work with Premier 
League teams, professional rugby organisations and Olympic 
athletes. Through these discussions the team has developed an 
understanding of the motivations, current work practices and 
technology experiences of our end users. Our prototypes have 
been developed using this information to ensure that it solves 
real world problems and the system will be continually refined 
based on their input.

What or who most inspired you?
Initially I was inspired by my own experiences working 
as a sports physiotherapist. During this time I worked in 
environments where I did not have access to equipment to 
test and track my athletes. Here I had to make return to play 
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What does you company do?
Placemate is a platform that allows students to apply to jobs easily and to get 
paid per application. We provide early talent recruitment software for companies 
looking to hire students at university level.

Where did your idea come from?
The idea came from my own and my co-founder’s experience trying to find 
graduate jobs when we were coming toward the end of our undergraduate 
degrees. We noticed that we had to make very similar applications to every 
company we applied to, often without the application being acknowledged. This 
was time consuming and stressful and was happening when we were supposed 
to be studying for our exams so we thought there should be a way to make the 
application process easier and reward students for taking the time.

What or who most inspired you?
My parents definitely did as they are good problem solvers themselves. I also  
found inspiration in entrepreneurship books like Shoe Dog by Phil Knight (founder 
of Nike).

What resources/support did you use at UCD?
We worked with the School of Architecture in UCD to test the idea at the initial 
beta trial. Outside UCD we have received support from Enterprise Ireland, our  
Local Enterprise Office in Mayo and from student entrepreneurship competitions 
like ISEF.

Career highs/Challenges?
It is still early days for our business but two of the challenges we have faced are 
dealing with rejection and cash-flow. You get rejected a lot in business so you need 
to be able to keep the head up and clinically identify what went wrong so that 
you can correct it the next time. We always seem to have a list of a million things 
we’d like to do or add to our offering but we can’t always do them and that can 
be frustrating so you have to be pretty frugal with your spending. Our highs so 
far have been getting our first student a job through the site and getting onto the 
Enterprise Ireland funded accelerator program; New Frontiers. We also won some 
money in the IBYE competition through LEO which was a nice bonus.

What are your top tips for success?
Without doubt my number 1 tip is to do more primary market research. We made 
the mistake of building a product before speaking to enough customers face to 
face. Had we conducted more interviews first, we could have built a much more 
streamlined version of our site from the beginning and saved ourselves a lot of 
money and time. You may have 10 features that you think are great but after 
speaking to customers you’ll realise they only really want 2 or 3 of them and 
those are the ones you should focus your efforts on. You’d be amazed how helpful 
people are so I’d really encourage you to just pick up the phone and try to arrange a 
meeting with potential clients. They will tell you what they will buy.

Ferdia Kenny
BSc. Architectural Science

Founder of Placemate

Profile
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UCD Careers Network
UCD Career Development 
Centre
Library Building
University College Dublin
Belfield, Dublin 4
Ireland

Tel: +353 (0)1 716 7574
Email: careers@ucd.ie

Get in touch

We are open Monday to Friday from 9am to 5pm, 
with late opening till 7.30pm on Wednesdays in  
term-time.

You can find us on the corner of the James Joyce  
Library building; we have our own entrance next  
to the Campus Bookshop and opposite the main  
lake. The library building is no.34 on the Belfield 
Campus Map.

UCD Careers Network
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